
Meeting name:  The Shrewsbury Ark – Shrewsbury Christian Centre Association (SCCA) 

Annual General Meeting 

Meeting location:The Gateway Education & Arts Centre Date and time: 27.03.19  7.00pm 

 

 Agenda Item Notes 

 Attendees  

 

 

 

 

 

 

 

Chair: Karen Higgins Vice Chair: Patrick Playfair  

Clerk: Camilla Bruce 

Patrons: Chris Walker, Marcus Bean 

Trustees: Ian Somervaille (Hon Treasurer), Tony Sharpe, Jane Shaw, 

Annie Waddington-Feather, Emily Bell 

Staff Members: Tim Compton, Rose Greenslade, Miriam Turner, 

Keith Goodman 

Volunteers: Melvin Dulak, Mike Saull, Dennis Onions, Will Brewin, 

Marion Halfpenny, Gill Owen, Liz Somervaille, Keith Goodman, Lorna 

Hinde, Denise Williamson, Helen Fletcher, Evelyn Gregory, Kaidy 

Thomas 

Donator: Alistair Gordan, Julie Davis 

Shropshire Council: Dean Carroll (Councillor), Laura Fisher, William 

Worthing 

Supporters: Naomi Hutchings (Invited), Ian Peake (Churches 

Together), Hayley Thomas-Brown, Julie Hamilton, David Doonan, 

Anne Moore, Mike Moore, Stephen Lowe, John Brownlie, John 

Goodwill, Jane Gibson, Stephen Bogie, Martin Wilson (Church), Todd 

Cataldo (Church), Susan Lockwood, James Noalees 

 

1. Welcome and 

opening thoughts 

from Karen Higgins 

(Chair) 

 

Meeting commenced at 7.12pm.  All attendees welcomed by Karen 

Higgins and attendees given outline of meeting and paperwork 

distributed. 

 

2. Apologies No apologies received 

3. A tribute to the 

founders of The Ark 

– Annie Waddington-

Feather 

 

Thanked everyone for coming and welcomed attendees – see 

Appendix 1 

  

4. A day in the life of 

The Ark – 

Volunteers; Staff 

and Clients 

 

Rose Greenslade and Miriam Turner – see Appendix 2 & Appendix 3 

5. Reflection on 10 

years at The Ark – 

Tim Compton 

 

Tim Compton gave an account of the impact that The Shrewsbury 

Ark has had on his life over the last 10 years and gave a summary 

about the influence that The Shrewsbury Ark has on each individual 

regardless of their background or indeed current position in their 

‘journey of life’ – (from every walk of life – staff, volunteers, 

supporters, clients, members of the community) 

 



6. Remembering absent 

friends 

 

Karen paid tribute to the passing of people, whose life was touched 

by The Shrewsbury Ark.  The family of Howard Hutchings (her 

predecessor as Chair) was thanked for their “sharing” of a very 

special person and whom continues to influence The Shrewsbury 

Ark’s ethos.   

 

7. Minutes from AGM 

2018 

 

Circulated and approved by attendees 

8. Chair’s Report 

 

See Appendix 4 

9. Treasurer’s Report – 

Ian Somervaille 

 

b)Selection of 

Independent 

Examiner for 2019 

Accounts 

  

See Appendix 5 

 

 

Agreed  

10. The Ark Shop – 

Tony Sharpe 

 

See Appendix 6 

11. Board of Trustees 

Appointment of 

Emily Bell; Patrick 

Playfair (Vice Chair); 

Karen Higgins 

(Chair) 

 

Acknowledged and confirmed by attendees 

12. Formal vote of 

thanks – Karen 

Higgins 

Tim Compton was thanked for his dedication and commitment to 

supporting the most vulnerable members of our society – he was 

acknowledged for his compassion and consistent empathy for clients 

and their families.  Tim was presented with a gift from The 

Shrewsbury Ark to recognise his 10 years of service 

 

13. Any Other Business   

 

No other business raised 

 

Meeting closed at 8.30pm 

 

 

 

 

 



Appendix 1 

 

Thank you Karen 

Hello and welcome to our AGM 

Having been involved with the Charity personally in the early 2000s, and having longer 

associations with the Charity through my father, John Waddington-Feather, from the 1980s 

onwards, it is my privilege to be able to tell you a little bit more about this charity’s former 

years.  

The Shrewsbury Christian Centre Association was actually established by volunteers in 1972, 

way before dad’s involvement. Its aim was to provide a focal point for the work of all 

Christian groups in Shrewsbury and to offer aid to those in need.  

The services offered back then, as is now, were to people regardless of religious beliefs, 

sexuality, race, gender or socio-economic status. As we are all aware here, in today’s 

politically correct environment, homelessness and vulnerability are all inclusive.  

The volunteers ran a centre on the site of Old St Chad’s Church every evening from 7 – 9 pm 

and (for a short while until lack of volunteers forced a change) on Wednesday mornings and 

Friday afternoons.  

With no heating, water, lavatory, or privacy for those seeking help, the facilities at Old St 

Chad’s were not definitely not ideal, but in 1973 the Association was offered the use of a 

small flat in Shrewsbury, which allowed its work to expand.  

I understand, in 1975, the Association was able to use the basement of a private house to 

give overnight accommodation to two or three homeless men. 

By the time dad was involved the 1980s, the charity was running a Night Shelter for men in 

the Old School House, what is now Morris’s building on Welsh Bridge. There were no 

overnight facilities for women, and it has always been a long held vision of the charity to 

open some sort of Shelter for women.  

For those of you who didn’t know dad, he was a school teacher and non-stipendary-priest. He 

was also a prison visitor in Shrewsbury’s Dana and having done some 40 years of service, we 

reckon he did more time than some of the prisoners.  

Dad often remained in touch with prisoners after their release.  

Back in the 80s, prisoners were released at 7am with enough money for a train ticket to 

somewhere. Although many were met by friends and family, there were others who’d had lost 

touch for various reasons. Many had nowhere to go, and often ended up at the Shelter.  

When dad realised this, he decided to get involved with the charity.  

The Shelter was an eclectic mix of ex-prisoners, the so called original ‘gentlemen of the road’ 

and other men of varying backgrounds and situations. Facilities were basic. Dad used to visit 



regularly and occasionally stay overnight; as a child, I can always remember him returning 

with a distinct smell…… Another volunteer, Lawrence Edbrook, who I believe along with his 

wife Mary, was one of the founding members of the charity, also often stayed overnight, and 

did in fact get mistaken as a resident on at least one occasion due to, I assume, his attire – I 

will add at this point, he was a classics teacher at Shrewsbury School.  

If you walked through Shrewsbury with Dad there would always be a cheery ‘ Hello John’ 

from a somewhat dishevelled homeless person camped out in a shop doorway. Whether he was 

on his own, with us or anyone else, Dad would always stop to say hello and spend some time 

with that person.  

This was an eye-opener for some. When dad was walking through the town with a high-profile 

businessman, he stopped as always to chat with a local tramp called Raymond. When Dad next 

saw said businessman, he was met with the comment “you do know some interesting 

characters John,” to which dad replied “yes, Raymond thought so too!” 

There was always a good relationship between the police and the charity, and in my 

experience, the Police have shown a lot of compassion – when Raymond unfortunately spent 

time at her majesty’s pleasure in the Dana – for stealing milk bottle– I understand the police 

looked after his dog for him until he came out a couple of weeks’ later. Dad actually saw him 

in prison – Raymond was in tears – not only was he upset he was there and was worried about 

his dog, but the prisoners had affectionately nicknamed him ‘goldtop’.  

Given the nature of the clientele, the Police were often called to the Shelter for a variety of 

reasons – one episode particularly springs to mind. Dad had walked into the managers office 

to find one of the residents there rifling through papers. When dad asked what he was doing, 

the resident calmly picked up the phone, called the police and said to the operator in a very 

plummy accent “there is a bogus priest at the shelter attempting to steal the petty cash, can 

you come immediately?’.  

When the young officer arrived there was much explaining to be done – and Dad ended up 

proving his identity by showing his prison identity card. It was a lesson for the young 

policeman that not all people who speak with plummy accents are to be believed and not all 

people who speak with Yorkshire accents are rogues! 

Then there was the time when Dad noticed a lady, probably in her 60s on a wet and cold 

November night very stressed at Meole Brace roundabout. Cutting to the chase, the lady was 

starving hungry and had nowhere to stay. So he bought her back to our home – complete with 

fertiliser bags filled with belongings – one of which contained a lampshade!  

As dad walked in through the front door, he told my unsuspecting mother there was an 

emergency….. he explained he had a homeless lady called Triby in the car and she was going to 

spend the night in the garage. Mum’s first reaction was she couldn’t possibly sleep in the 

garage, to which Dad replied ‘you haven’t smelt her yet’.  

Triby came into the house and Mum gave her a mountain of food….. – who ate just about 

everything put before her. When Mum noticed Triby tucking the packet of crisps in her 

voluminous coat, mum figured she was full, and then Triby retired to the garage where we’d 

made up a camp bed for her.  



Meanwhile, despite it being a cold November night, all windows were opened……….  

Dad’s involvement in the charity saw extended to him serving as a Trustee and he was Chair 

for a number of years. Dad was exceptionally touched and honoured when asked to be a 

patron of the Charity just before he died in 2017.  

As I said earlier, I became involved in the Charity in the early 2000s when I returned to live 

in Shrewsbury after time spent working abroad as a tour leader and later in London.  

By then, Morris’s had located its head office at Welsh Bridge and had kindly allowed the 

Charity to operate in 70 Castle Foregate, for Peppercorn rent, where there was space for up 

to 12 residents and vacancies were filled almost immediately.  

I worked with some very compassionate mangers, Fred Jones, Lynne Cooper, Lynn Wood and 

Caddi Hirst, each bringing their own style of management to the Shelter. It was a calling as 

the manager’s sleeping arrangements were basic. The only other accommodation for homeless 

men at the time was the Council-run Derfeld hostel and there was still no provision for 

homeless females. 

On one occasion, Fred called me late one evening to say a young lady, in her early 20s had 

turned up at the Shelter…… she was very scared, and very vulnerable, and Fred felt she 

needed the reassurance of another female there. With no emergency accommodation in the 

town, I ended up bringing her home to stay with me for a couple of days while we sorted out 

where she could go and what support she needed.  

Whilst I had grown up in an environment of being thankful for what you have and to help 

people less fortunate than myself, it was one night I’d dropped in to see the manager when it 

really hit home just what the Shelter meant to those who used it.  

I was introduced to a resident who’d just checked in - a young man, who as it turned out was 

the same age as me at that time, in his early 30s. He gave me the biggest hug and started 

crying.  

His words were ‘I can’t thank you enough’. I calmed him down and he told me his story. He’d 

been running a café in Church Stretton and had been living with his girlfriend. Things weren’t 

great but they were making ends meet. Then Foot and Mouth hit. The Long Mynd was closed 

to walkers, and the passing trade to the café disappeared. He lost the business, he lost his 

girlfriend and accommodation, and consequently went into deep depression.  

He eventually ran out of friend’s sofas to sleep on and one of the Catholic priests found him 

kipping down at the back of the cathedral on town walls and bought him to the Shelter.  

He said: ‘I can’t tell you how good it is, to have eaten to be clean, and most of all, to be safe 

tonight.’   

Having been given the basics in life and  support to help him overcome his depression, the 

young man was able to turn his life around, and from memory, he renewed a relationship with 

a former girlfriend and the last we heard was he was living in America with her driving taxis.  



Unfortunately, our Government funding, through the ”Supporting People” programme, was 

withdrawn in 2006 and the cost of providing overnight supervision on the premises every 

night, as well as being open during the day, became prohibitive; we had no option but to close 

the Shelter. They were dark days with staff being made redundant, and the residents 

feeling their community and channels of support had gone.  

At this time I was heading over to Australia to start a new life with my Australian husband 

so I handed the Chairman reins on to others.  

When I returned after 12 years away, it was heartwarming to see the charity has re-

emerged as a day centre.  Thanks to the dedicated staff and many people volunteering their 

time and energy, the Charity has come a long way from those dark days.  

I was delighted when I spoke to Ian and discovered there was a gap on the Trustee Board 

which needed filling….. thanks for having me back!  

While many of the challenges and issues clients face have changed, once again, the charity is 

a little haven, a place of relative calm for the people with chaos in their lives; and for those 

who chose to engage, practical support a place of hope.  

I’m sure the founders, many of whom are no longer with us, are proudly looking down on us, as 

we continue to support the town’s vulnerable and be there as a stepping stone for people who 

want to make positive changes in their lives.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Appendix 2 

Hi I am Rose – the Client Support Worker  

I am the eyes and ears on the ground!  A shoulder to cry on, a hand to hold and a sense of 

humour for the person that walks through the door and thinks that there is no one left to 

believe in them and help them back up from their depths of despair.  My job at The 

Shrewsbury Ark is a privilege and I am lucky to be able to build relationships with people who 

think that they are beyond making a friend.  People who feel lonely and yet overcome with 

the kindness and gentleness of our team.  People who do not believe in themselves but are 

encouraged and supported to recognise their qualities – often buried so deeply within that it 

takes patience and a simple care of making a hot cup of tea and a warm piece of toast to feel 

like a human being again. 

I would like to take this opportunity, in front of The Shrewsbury Ark’s supporters and 

friends to say a big “thank you”.  “Thank you” that we are the organisation who offers care, 

kindness, compassion, understanding and a respect for our fellow human beings that we are 

lucky enough to be able to call our “clients” – but we are their friends and so often their life 

line.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Appendix 3 

1. Our Outreach Project has moved towards a more multi agency approach this year. 

Originally we were involved in a Rough Sleepers meeting monthly, led by Housing. 

When numbers grew in the Summer, there was a re think, and all agencies involved in the 

meeting were encouraged to offer more, early mornings, drop ins at the Ark and co work with 

either the Police or Myself in the HOST vehicle. 

We were joined by a mental health nurse Suzanne, a mental health social worker Greg, 

housing workers Lucas, Lenny and Hannah and PCSO Catherine on the outreach rota and 

Shropshire Recovery Partnership started attending the Ark on a regular basis 

We now have a weekly multi agency meeting as a conference call…. 

2. We have a group of amazing volunteers who give up one or 2 mornings a month to 

support me in this early morning work.  They attend appointments, help people move to 

accommodation, and offer support to individuals when they need it. This has allowed 

them an insight into those living on the streets, a new understanding of addictions, 

behaviours and a chance to follow their journey. 

Thank you to Mike, Gill, Melvin, Helen, Julie, Lorna, Adrian, Becky, Manny, Jan and Evelyn 

3. Day in life 

6.45 open Ark and fill flasks 

Check Streetlink reports/HOT emails – 

Sort out locations to visit 

Leave Ark about 7am 

Mondays - drive and walk around town to visit locations and make sure clients are well, 

introduce to any new rough sleepers, offer hot drinks, reminders about appointments 

etc 

This takes about an hour, then we can go back to old haunts, locations to check if new 

tents, or people on outskirts of town. 

Other days we drive to Oswestry, Bridgnorth Whitchurch etc when a specific report 

says…. 

Man seen in blue tent, by side of car park, age between 25 and 50 !!  

If you speak to some of the Volunteers they will tell you how frustrating a non 

descriptive location can be. 

Needle in a haystack has been said more than once when Melvin and I walked around a 

wood in Oswestry, Manny and I only yesterday, walked through 3 fields in Whitchurch 

with no sightings of any. 

But on other occasions it has proved worth all the work…one client on a bench in a 

cemetery, One client in a van in a car park, one by a canal in a tent, one in a shed at the 

back of someone’s house and more recently a couple in a shed at the back of a closed 

down supported housing block of 16 ensuite rooms…how ironic. 

 



4. If we follow up on a referral and find a new client we ask them to complete a 

registration form, which includes data protection and a risk assessment. More recently 

we have added whether they have ID and a bank account as we have become more 

aware that these are crucial for anybody now to be recognised by the authorities. 

We then discuss with that person what we can help with, sign post them to the 

essential contacts which involves, HOT to do a homelessness application, Speak to 

someone and register with SHA, get a birth certificate, through us, Support to make 

links with mental health services and drug and alcohol services, and to make sure they 

are registered with  doctor 

 

5. It is all about the rapport we build with these individuals. They are not just some guy 

or lass who is on the street, they are a human, a person who has had troubles, who has 

been kicked out of their home, been abused, been in care, taken over by addiction and 

crime, divorced, lost kids, lost parents, lost a job, cannot afford to keep a house 

going….any of us…. 

The relationship we build with them makes them feel wanted, cared for, supported, 

trusted and builds up their self - worth a tiny bit at a time. 

Stumbling blocks and hurdles along the way are many and usually 2 steps forward mean 

next week 3 steps back. But each day is another day and we start again. 

 

6. Some of our clients have been with us for a long time, on and off, coming off the 

streets to be accommodated, go to  detox, go to prison, to try and live in a different 

area, sofa surf at a friends, start a new relationship….we have been there for them in 

the Ark for years, we have been the constant. 

 

The Ark is changing too in this time –  Programme 

                                                                     Volunteers 

                                                                     Activities 

                                                                     Work with other agencies –  

                                                                     Outside the Ark - Food, donations                                                                                                            

                                                                     Hair, Chiropdy, Vets 

 

2 stories  from Outreach GF, GT both housed this time last year 

BJ and DS from tent to house 

RE DR and NH 

 

 

 

 

  

 

 



Appendix 4 

I have worked in the public sector for nearly 20 years and I have heard in different 

iterations, the corporate phrases “we put our patients first”; “It all starts with our service 

users”; “patients are at the heart of all we do”. Since becoming Chair of the Ark, I have 

reflected on these phrases. 

It is our staff and volunteers that put the clients first; as an organisation we have a 

responsibility to put our staff and volunteers first. Only if we care for them can they care 

for our clients. This evening I want to focus on our team.  

The work our staff do in the day centre and on outreach is challenging both physically and 

emotionally and yet whenever I phone the Ark or pop in I am greeted with an energetic smile. 

“How is it going today?” I ask. “Oh its been, busy, mad, totally bonkers” is usually the reply 

followed with a but…………… “But we’ve got John into a home” ; “But Jane bought me a 

doughnut  to say thank you for helping her”; “But Michael started chatting today, he usually 

just has breakfast and goes but he sat and chatted to me today”  no matter how full on their 

day has been there is always a but. Our staff know why they are there, they know what 

matters. 

Having proper time to rest; spend time with friends and family is essential to their resilience 

and keeping our staff safe is a priority. 

This last year we have strengthened the lone working policy, introduced a panic alarm system, 

raised wages and increased annual leave. We have not done this because we are benevolent 

but because it is the very least we can do and I hope the next 12 months sees improved 

working environment and increased professional development opportunities. 

Our paid staff are only part of the story, we have over 40 volunteers who without, the Ark 

simply would not function, all the wonderful work would cease. Our clients would be left 

without the most basic level of support they need to survive.   

Our volunteers gift their skills, talents and time every week.  That gift amounts to 

approximately 8000 hours every year and without it we wouldn’t be able to hear the stories 

of lives turned around, in some case quite literally saved. How do we measure the value of 

something awful, sad or tragic that didn’t happen because your intervention prevented it 

from happening? 

Recognising the incredible commitment of our volunteers and the skills and expertise they 

bring collectively we are currently recruiting to a new role ‘Volunteer Coordinator’.  We have 

volunteers who tell us they want to be more directly involved in supporting clients but need 

training and support to do this. 

This Volunteer Coordinator will have a responsibility to provide this support and will increase 

the capacity of our organisation to manage the growing demand on our service. 

To our volunteers and staff you could all choose to work and gift your time in many other 

organisations, you are skilled, talented, have a wealth of experience. But you choose to work 

and volunteer with us and I thank you sincerely. Please continue to share your observation 



and ideas with us we will continue to develop our organisation into a great place for everyone 

to be not just for clients but for you, the people that support them. 

When I first became a Trustee of the Ark, I was concerned about the time commitment, 

working full time. I was reassured by a friend who was trustee of a couple of organisations 

that the role was not a huge demand on time – “Trustees just meet occasionally and makes 

sure everything is in order”. 

That maybe the case elsewhere but not at the Ark ………….and thank goodness. 

We have Annie and Emily who have done an excellent job of increasing the Ark’s profile 

putting their professional marketing and journalistic talents to excellent use.  

Jane uses her business skills and experience to support good Governance, invaluable in a year 

that saw the introduction of the GDPR, she is currently sorting out the Ark’s IT management. 

Tony supports the team at the Ark shop but I know he puts great value on providing one to 

one support to individual clients, taking them for coffee’ getting them to clinical 

appointments, being a friend. He is also our moral compass. 

Patrick ensures we follow correct procedures and is concerned with the overall wellbeing of 

our organisation, he is frequently called on for his good sense and calm judgment.  

Finally, we are in a position where the next year may see us move into new premises and if we 

do we will be able to renovate them into a space that is purpose designed around the needs of 

those accessing the service. To be able to achieve this we need financial reserves and 

stability. Ian our treasurer gifts hours every week to ensure that every single penny is 

accounted for and spent responsibly. And thank you to Penny who joined Ian as his volunteer 

apprentice this year! 

We are delighted to add to our team two new patrons Marcus and Jenny Bean who will join 

Chris Walker.  

Many of you may be familiar with Marcus for his role as a chef having numerous appearances 

on TV, written a book and hosted high profile events such as the BBC Good Food Show but 

Marcus and Jenny are team, Jenny works equally hard to make a success of their joint 

ventures. They are both recognised locally for the interest they take in their community, 

supporting whenever work commitments allow. 

Marcus and Jenny have been wonderful supporters of the Ark for a number of years and we 

know that they have no intention of being a name on the top of a piece of paper.   

A patron is one who protects or supports; a defender or advocate, I think we have three 

perfect people to fulfil that brief. Thank you Marcus, Jenny and Chris. 

Then we have the Ark shop, it is no ordinary shop.  Yes it sells raises funds for the Ark but it 

does more than that. When our clients need clothes they are not issued from one of our 

cupboards at the Ark, they go to the shop.  



We all take for granted the privilege of having money, walking into a shop and choosing for 

ourselves how we would like to dress, it is part of our identity. We want our clients to be able 

to choose their identity not have one imposed on them. 

This is only possible because of June and her happy team of volunteers.  I hope that over the 

coming year we can strengthen the links between the day centre and the shop, increasing the 

opportunities for clients. 

And there are so many more people that make our work possible, Keith who is our expert in 

seeking and applying for grants and all the many many people who organise activities 

throughout the year to raise the funds we need to remain open or those who simply speak so 

kindly and publically about our work.  

We have excellent partners such as Shropshire Recovery Partnership; The Food Hub; Street 

Pastors; Shropshire Council the list goes on of organisations working together for the 

benefit of vulnerable people. 

The Ark maybe a small window and door on Castle Street but step through it and it is a 

Tardis a continuously expanding hive of activity. Everyone chipping in, doing their bit. 

The next 12months is very likely to see the biggest changes in our history but it is exciting 

and full of possibility…….. 

We will welcome a new manager and volunteer coordinator, new volunteers, new clients, 

hopefully new premises.  

But most significantly we will say goodbye. 

We will say goodbye to clients who no longer need us, they will have a place to call home, 

developed skills to keep it, found new friends, secured a job, re-established links with family. 

It won’t be all our clients but it will be some and they will have achieved this because of 

every one of you in this room as a volunteer; staff member; fund raiser or supporter. 

For a relatively small charity we l have a pretty big footprint, we are robust; compassionate; 

responsible; resilient and we…………….you are making a difference. 

 

 

 

 

 

 

 

 



Appendix 5 

 

A project of        10 Castle Foregate 

The Shrewsbury Christian       Shrewsbury 

   Centre Association        Shropshire SY1 2DJ 

 

Charitable Incorporated Organisation      T: 01743 363305 

Registered Charity No 1163476      E: ark@shrewsburyark.co.uk 

       www.shrewsburyark.co.uk 

Helping homeless and vulnerable people 
to weather the storms of life 

 
From:  the Hon Treasurer, I P Somervaille CBE 

 

 

 

 
TREASURER’s REPORT ON THE ACCOUNTS FOR THE 12 MONTHS TO 30 SEPT 2018 

 

 

1. Our accounts for the 12 months to 30 Sept 2018 have been independently examined by Dyke Yaxley.  A copy of 

the expanded Statement of Financial Activity and Balance Sheet is attached;  members of the charity are invited to 

adopt these accounts at this meeting, for submission to the Charity Commission. 

 

2. This has been another phenomenally successful year, with total income again exceeding expenditure by over 

£50,000.  Donations and Grants received were comparable to the previous year (which was itself a record) even 

though there was no Big Busk in 2018, and notwithstanding a “technical” deficit in the funding from Shropshire 

Council for Outreach, which has now been resolved.  To a considerable extent this happy position was underwritten by 

a major grant received from Lloyds Bank Foundation, which we hope will continue for a further two years.  In 

addition, total expenditure was marginally down on 2017: the only significant increase over 2017 was in premises 

costs for the Shop, resulting from the Landlord’s decision to repair the roof. 

 

3. Once again the Treasurer must pay tribute to all those who have contrived to keep our income rolling in, and to 

keep our expenditure under strict control.  Keith Goodman continues to approach grant-making trusts for us, with 

conspicuous success; June Howells and her excellent team in the Shop have generated net income of over £8,000 for 

the charity (which would have been higher but for the roof repairs and cover required for staff sickness); Tim 

Compton and his staff and volunteers have helped enormously by keeping the charity in the public eye; and Emily Bell 

has managed the online face of the charity.  The Trustees are extremely grateful to them all. 

 

4. The result of this impressive “trading” surplus has been that the Trustees have been able to transfer a further 

£50,000 into the Mrs J B Wightman Fund, to support the costs of enhancing our services to our clients.  With 

investment gains, that fund now stands at nearly £318,000.  There is every possibility that we shall be able to start 

spending some of the Mrs Wightman Fund in the current financial year.  

 

5. In short the charity is financially in a very strong position, facing the future with great confidence. 

 

 

 

 

 

27 Mar 2019        I P S 

 

 

 

 
“It is therefore our business carefully to cultivate in our minds, to rear to the most perfect vigour and maturity,  

every sort of generous and honest feeling that belongs to our nature.   

To bring the dispositions that are lovely in private life into the service and conduct of the commonwealth.”    
(Edmund Burke) 



 

INDEPENDENT EXAMINATION 

 

 

 

1. Since 2003 the Independent Examination of the charity’s accounts has been carried out by Dyke 

Yaxley LLP, Chartered Accountants.  The cost has been moderate  -  £729 (inc VAT) for the 2008/09 

accounts, for example, rising to £1,236 (inc VAT) for 2016/17 (and the latter included the Shop and 

Outreach accounts plus additional checks as required by law).  However Dyke Yaxley proposed a swingeing, 

94% increase for the 2017/18 accounts which, after discussion, was adjusted down to £1,440 (inc VAT).  

Even that represents a 16.5% increase, year on year, which made the Treasurer’s eyes water.  Dyke Yaxley 

have agreed to hold their fee at that level for 2018/19, but there will undoubtedly be pressure to increase the 

fee further in subsequent years.  In consequence the Trustees have considered other firms of Accountants 

with a view to appointing new Independent Examiners for the 2018/19 accounts. 

 

2. The legal requirement for Independent Examiners of charity accounts is that they should have “the 

requisite ability and experience to carry out a competent examination.  Greater accountancy skills and 

knowledge will be needed if the charity is preparing accruals accounts”.  I do prepare accruals accounts.  

The Charity Commission further states that “The charity trustees should take steps to ensure that a 

competent examination takes place and (Trustees) will therefore consider carefully the suitability and 

eligibility of a prospective independent examiner”.  Thus, although it is not essential for SCCA to appoint a 

firm of Chartered Accountants for the job, it is clearly necessary that whoever is appointed should have the 

requisite “skills and knowledge”. 

 

3. After a review of the options, the Trustees recommend that the Charity should appoint TCA 

Accountants LLP, of Cleveland Bank, to carry out the 2018/19 Examination.  TCA have previously focussed 

principally on medical and healthcare practitioners’ accounts, but they have very recently recruited an expert 

in charity accounting as a new Partner:  Clair Moelwyn-Williams (formerly of Whittingham Riddell).  TCA 

have estimated that they will charge “in the region of £950 - £1,150 + VAT” for 2018/19 (ie £1,140 - £1,380 

including VAT)  -  an estimate because they have not yet been able to estimate precisely how much work 

will be required.  (I hope the final bill will be at the lower end of that bracket:  I prepare all the figures and 

all the notes for them, they only have to check them!)  It is of course possible to find competent, professional 

examiners who will do the job for less than TCA, but in the view of the Trustees TCA has provided, on 

balance, the optimum quote. 

 

4. The Trustees hope that the Membership will endorse that recommendation. 
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Appendix 6 

The Ark Shop 

The Ark Shop is just over 5 years old.  June Howells has been our Manager since the shop 

opened.  She is assisted by Jacqui King and a group of trained volunteers.  The shop is open 6 

days a week from 10am – 4pm. 

The Shop provides a number of services: 

1. It raises a useful annual sum to help fund the work of the Ark itself. 

2. Ark users who are in need of clothing, or possible household goods, can be given a 

voucher to enable them to obtain what they need from the Ark Shop.  The scheme is 

well used – the sale value of items supplied to service users since the last AGM would 

amount to about £3000.  Most of the visiting Ark users need to be supplied with a 

complete set of clothes.  June and her staff keep a stock of items such as underwear, 

socks, tracksuit bottoms, which are not readily saleable but are necessary to those in 

need. 

3. June gladly receives offers of voluntary help, and will train those who work in the shop 

in retail and interpersonal skills.  This can help jobseekers to obtain paid work 

elsewhere. 

4. The Ark shop gives valuable publicity for the Ark and information about the aims and 

activities of the Ark itself. 

5. Copies of the “Big Issue” – a most valuable social enterprise – are distributed from the 

Shop, and the Shop receives a percentage of the takings.  June herself deals with this. 

During the last five years, I have noticed how much overtime has been given freely by 

June and her staff, and how much care is given helping those in need.  Despite the 

somewhat cramped working conditions and the lack of storage space, the staff of the Ark 

Shop have greatly enriched the work of the Shrewsbury Christian Centre Association. 


