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TREASURER’s REPORT ON THE ACCOUNTS FOR THE 12 MONTHS TO 30 SEPT 2020 

 

 

1. Our accounts for the 12 months to 30 Sept 2019 are being independently examined by TCA 
Accountants (as agreed at last year’s AGM).  Members of the charity are invited to adopt these accounts at 

this meeting, for submission to the Charity Commission. 

 
2. Financially, the year to September 2020 was most notable for the effect of COVID-19.  If you look 

simply at the total of income in comparison with recent years, and of the total of expenditure similarly, you 

would say that we did particularly well  -  but of course that masks a large number of differences.  

Simplistically, the amount received in donations and the amount received in grants both increased 
markedly, but there is no doubt that the increase was in large part because of the well-publicised efforts 

made by Wendy, her staff and her volunteers to respond to the pandemic.  And those efforts, to support our 

clients through an unprecedented change in their lifestyles, led to significantly greater expenditure.  
Unfortunately, though, the pandemic meant that we had to close the Ark Shop for 4 months of the year, 

markedly reducing our income from that source. 

 

3. In round, terms, therefore, income from donation rose from nearly£83,ooo in 2018/19 to well over 
£100,000 in 2019/20; income from grants rose from £142,000 (which included three significant legacies) to 

over £190,000; but income generated in the Shop dropped from nearly £40,000 to about £25,000.  Total 

Expenditure rose from £192,000 in 2018/19 to some £215,000, and overall the surplus of income over 
expenditure during the year was well over £100,000  -  some of it in the form of COVID grants which must 

be expended on measures which directly improve the life chances of our clients. 

 
4. However even with that caveat, we have been able to squirrel away a further £8.500 in the Mrs 

Wightman Fund which will help to meet the cost of new premises, and our long-term investments have 

done well notwithstanding the bumpy ride the economy has suffered during the pandemic. 

 
5. And, even though this is a report on finances to September 2020, it would be remiss of me not to 

mention the purchase of the Rock & Fountain, because consistent fund-raising, positive publicity and 

careful control of costs over the last 12 years has meant that we have, in the bank and invested, sufficient to 
pay the cost of buying our new premises, and to meet some of the cost of necessary refurbishments. 

 

6. We are, as ever, indebted to Wendy and her excellent team of staff and volunteers, to June and her 
volunteers in the Shop, to Emma who is generating a very significant amount of funding for us from Grant-

making Trusts, and to all of our generous supporters who have made all of this possible.  They do not only 

work hard to ease the lot of the homeless and vulnerable who come to the Ark for support, but they have 

wholeheartedly helped to generate the atmosphere of generosity that pervades the Ark and which has made 
our financial position so positive. 

 

7. For the Trustees, the decision to embark on the purchase of the Rock & Fountain was momentous and 
scary  -  in equal measure.  But I am happy to report that, even having taken a very deep breath over the 

purchase, the charity will remain in a strong financial position. 

 

8. It has been a privilege to have been Treasurer of this great charity for the past 17 years.  And I have no 
doubt that our finances will remain in very capable hands during Lucy Kealy’s watch. 

 

 
July 2021         I P S 

 


